Antrim Credit Union Limited
Annual General Meeting 2020
Friday 4th December 2020 – 10.30am in the Antrim/Randalstown
Offices – virtually via Zoom

Order of Business
1. Ascertainment that a Quorum is present
2. Reading and Approval of the Minutes of the 2019 Annual General
Meeting
3. Amendments to Standard Rules
4. Report of the Chairman
5. Report of the Treasurer and Consideration of Accounts
6. Report of the Auditor
7. Declaration of Dividend and Rebate of Interest
8. Report of the Supervisory / Internal Audit Committee
9. Report of the Credit Committee
10. Report of the Credit Control Committee
11. Report of the Membership Committee
12. Report of the Insurance Officer
13. Report of the Youth Officer
14. Election of Auditor
15. Election of Directors
16. Election of Supervisors / Internal Auditors
17. Announcement of Election Results
18. Any Other Business
19. Adjournment or Close of Meeting

Antrim Credit Union Limited
Minutes of the Annual General Meeting
Held at 7.30pm on Friday 6th December 2019 in the Antrim Office
The Meeting started formally at 7.30 pm after the Manager; Mr Keith Savage, had confirmed there
was a Quorum of Members present.
The Minutes of the 2018 AGM were read out by the Manager.
Acceptance was Proposed by M McGrath and Seconded by E Bailey
The proposed Amendments to the Standard Rules (72, 73, 113, 117, 118, 119, 120, 121, 122, 41, 48,
51 and 100) were read out by the Manager. These concerned the Nominating Committee, the
Supervisory Committee / Internal Audit, Loans to Officers, Elections, Terms of Office and the
Membership Committee.
Acceptance was Proposed by P Green and Seconded by W Crawford
The Chairman’s Report was put to the Meeting by Mr Joe McLaughlin. He made mention of the 50 th
Anniversary, the new Randalstown offices and the growth in Membership, he finished by thanking all
his Antrim CU colleagues and looked forward to another successful year.
Proposed by M Kerr and Seconded by M Robb
The Treasurer’s Report was presented to the AGM by Mr Gus Close. He detailed the volumes of
business over the past year; commented on the growth in electronic and online business and stated
the totals held in our bank accounts with various financial institutions.
Proposed by W Young and Seconded by F Neill
The Financial Statements for the Credit Union Financial Year to 30th September 2019 were presented
to the AGM by our Accountant and Auditor Mr Dermot Corr, on behalf of D.C. Corr & Company. He
stated that in his opinion the Financial Statements gave a fair and true view of the state of the credit
union’s assets, liabilities and financial position and had been prepared in accordance with all the
relevant Guidelines, Regulations and Legislation.
As this Report is made directly to the Members no Proposer or Seconder is needed
After Mr Corr’s Report, The Treasurer proposed a Dividend of 0.25% on Shares and a Loan Interest
Rebate of 5% on behalf of the Board of Directors.
Acceptance was Proposed by W Young and Seconded by W Kirkpatrick
A Proposal to allow the Board to make charitable donations over the coming year was made by K
Savage and Seconded by M Kerr
The Report of the Supervisory Committee was made to the AGM by Mr Martin Burns. He outlined
the roles and responsibilities of the Supervisors as Internal Auditors and thanked the Board and Staff
for their help and assistance over the past year.
This is another Report made directly to the Members and a Proposer and Seconder are not
required

The Credit Committee Report; which confirmed our Ethos and Values regarding lending was read out
by Mary Robb.
The Report was Proposed by M Hackett and Seconded by W Crawford
The Report from the Credit Control Committee was made by Mrs Pat Green. This Report repeated
our need for Members to stay in contact with us and work through their difficulties as well as a
reminder that we are a local organisation and any unpaid loans have a wider effect on our
community.
Proposed M O’Dowd and Seconded by D Leitch
The Membership & Education Committee Report was read by the Manager and outlined the growth
in Membership numbers and the corresponding increases in Shares and Loans. There was also a
Proposal to investigate the amendment to our Common Bond to include people working within 10
miles of Antrim town centre made by the Manager and Seconded by P Green.
Report Proposed by M Hackett and Seconded M McGrath
The Insurance Officer’s Report was put to the Meeting by M Robb and listed the costs for our various
Insurances as well as the totals paid out under Loan Protection, Life Savings and Death Benefit.
Proposed by D Leitch and Seconded by J Bailey
The Proposal to renew the Death Benefit Insurance for another year was made by K Savage and
Seconded by M Hackett
The Proposal to pay the Death Benefit Insurance cover on all Minor Accounts as an operational
expense was made by K Savage and Seconded by M Robb
The Proposal to donate £3,000.00 to the ILCU International Development Foundation was made by
M Hackett and seconded by A Close
The Youth Officers’ Report was made by Bronagh McLaughlin and outlined our activities with regard
to the Art Competition, Schools Quiz and advances in Social Media.
Proposed P Green and Seconded by N Robinson
The election of D C Corr as our Accountant and Auditor was Proposed by K Savage and Seconded
by W Crawford.
The election of Board Members and Supervisors was Proposed “en bloc” by K Savage and
Seconded by W Crawford
The Draws for Christmas Hampers for those present at the AGM and those Members who had made
use of their accounts over the past year were made, along with the prize draw for Minor Account
holders.
There being no other business, the Chairman closed the Meeting and asked everyone to stay on and
enjoy the refreshments provided.

Rule Amendments arising from the Irish
League of Credit Unions AGM 2020

Due to public health restrictions the ILCU AGM 2020 did not take place in April 2020 and
there are no rule amendments for year-end 2020
(Issued by the Irish League of Credit Unions September 2020)

Keith Savage
Manager
Antrim Credit Union Limited

Antrim Credit Union Limited
AGM 2020

Chairman’s Report

On behalf of the Board, Officers, Volunteers and Staff of Antrim Credit Union I would like to
welcome you all to this year’s Annual General Meeting.
The past year has been an unusual one to say the least! As our Financial Year runs from October 1st
to September 30th, we started out as normal and our Financial Plans and Budgets were running along
as predicted and expected, until February when COVID decided to join the party. Since then we
have seen drastic and dramatic changes in all levels of our business as we attempted to understand
and react to what was going on around us.
We are still a viable and sustainable business and will be here to help our Members and our
community through this period of dramatic change.
I would like to thank my colleagues on the Board of Directors and all the Credit Union’s Officers,
Volunteers and Staff for their hard work, support and commitment. As has always been the case for
Credit Unions we are better when we work together and this is what will see us through to the
better times to come.

Mary Robb
Chairperson
Antrim Credit Union Limited

Antrim Credit Union Limited
Annual General Meeting 2020

Report of the Treasurer for the Financial Year 01/10/2019 to 30/09/2020
This year we have seen much greater amounts being paid into Shares and fewer Loans being taken
out as a result of the effects of the Pandemic. There have also been further reductions in the rates
of interest being paid on our bank deposits.
Against this background and in spite of these difficulties, we have continued to serve our Members
and are confident of our ability to do so for the foreseeable future. We monitor all our financial
activity closely and have kept track of all the relevant data over this period of unprecedented change
and will use this to build for a stronger future.
There have been corresponding increases in the amount of electronic and online transactions we
have been able to provide and hope to extend these further in the coming year as part of this
strategy.
The main Financial Statement giving our position as at 30th September 2020 is included in this
booklet and will be presented by our Auditor as part of the business of this AGM.
As always, the aim of the Board of Directors is to maintain our service to our Members and run this
business in a prudent and ethical manner.

Gus Close
Treasurer
Antrim Credit Union Limited
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Declaration of Dividend and Loan Interest Rebate

Based on the Reports from the Treasurer and the Auditor we would like to recommend the following
to the Membership on behalf of the Board of Directors;
1.

A Dividend of 0.25% on all Members’ Shares, based on their shareholding over the period 1st
October 2019 to 30th September 2020.

2.

A Rebate of 5.00% on all Members’ Loan Interest based on their Interest Repayments over
the period 1st October 2019 to 30th September 2020.

Mary Robb
Chairperson
Antrim Credit Union Limited

Gus Close
Treasurer
Antrim Credit Union Limited

Antrim Credit Union Limited
Supervisory Report for 2019 / 2020

The Supervisory Committee / Internal Auditors are elected by the members at AGM
and their job is to ensure the various roles on the Board of Directors are carried out
professionally and any decisions which they make are in line with current Legislation,
Regulations and Rules. As the nature and complexity of all the work in the credit
union’s operations increases, we continue to employ Gravitas Compliance to assist
us.
We have access to the Irish League of Credit Unions, the Prudential Regulation
Authority, the Financial conduct Authority and the Bank of England to make sure we
are up to date and allocating our resources appropriately.
As part of our monitoring activities we sometimes have to write out to Members and
ask for details of their accounts. Please be assured all information we ask for and
receive is treated confidentially and you are helping us by returning these letters.
We check transactions and bank account balances and establish audit trails for all
the various types of business we carry out as a credit union and report to the Board
on a monthly basis.
I would like to thank the Board of Directors, Officers and Staff for their assistance
and co-operation throughout this past difficult year.

Martin Burns
Supervisor / Internal Auditor
Antrim Credit Union Limited

Antrim Credit Union Limited
Credit Committee Report for 2019 / 2020

For the year up to 30th September 2020 your Credit Union granted and issued 3,057 loans
totalling £4,364,771.00. This took the total of all loans to £9,944,8267.00.
We would like to remind everyone that the success of any loan application is largely down
to the strength of your relationship with your credit union and while we will ask for details
of income and expenditure from bank statements and wage slips, where appropriate, if
everyone remembers that the money for their loans comes from other Members’ savings
and acts accordingly, then the Credit Union Business Model works very well and we will be
here for at least the next 50 years.
We are planning to extend our loan assessment and underwriting by including credit score
information from Experian next year.
Loan applications can still be made in our offices, by telephone or online – please see our
website (www.antrimcu.com) for details.

Pat Green
Credit Committee
Antrim Credit Union Limited
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Credit Control Committee Report 2019 / 2020
Over the past year there has been a lot of uncertainty regarding everyone’s plans and
finances. The current pandemic has affected us all to a greater or lesser extent, but we can
work through it together.
We continue to ask anyone who is having any difficulties meeting their loan repayments to
contact us and come to an arrangement. We would prefer to work with you until things
improve rather than having to take legal action due to a lack of engagement.
This is one of the advantages of dealing with a local, community organisation like your credit
union – we understand what you are going through and will do our best to help.
Our responsibility when taking out a loan is to always remember we are borrowing from
other Members and the form we sign when getting that loan is not called a Promissory Note
for nothing.

Gus Close
Credit Control Committee

Antrim Credit Union Limited
Membership & Education Committee Report 2019 / 2020

For the 12 months up to 30th September 2020 we opened 425 new Member accounts and
closed 108. This resulted in 9,415 Members at the year-end – holding Shares of
£19,989,985.50. We have increased our Membership by 3.49% over this past year. Our
maximum shareholding remains at £10,000.00 for each individual Member.
For our Junior or Minor accounts, we started the year with 1,568, opened 78 new accounts
and closed 84 accounts – most of which were transfers to full Membership on their 16th
birthday. At 30th September 2019 we held 1,562 Minor accounts with a total balance of
£963,175.86. We would like to remind everyone that there is a limit of £3,000.00 on each
Minor account and after the age of 7, the Minor has to sign jointly with the Parent or
Guardian who opened the account for any withdrawals.
We have to meet the same legal and regulatory requirements as any other financial
organisation when opening a new account in terms of Proof of Identity and Verification of
Current Address, please ask for a copy of our “Ins and Outs” leaflet or visit the website at
www.antrimcu.com for full details. We can also open accounts online from our website,
however you do still need to attend one of our offices at some stage to allow us to check
you are the person in your ID photographs!
There was a long period during this past year when we were unable to open new accounts
due to social distancing measures but the online applications and the patience of our
Members has allowed us to deal with this.

Membership / Education Committee
Antrim Credit Union Limited

Antrim Credit Union Limited
Insurance Officer’s Report 2019 / 2020
An important part of your Membership of Antrim Credit Union is the insurance cover you
receive. The aim of this insurance is to encourage Members to save and cover any loans
they may take out on the strength of their savings. For the 12 months up to 30 th September
2020 we processed a total of 50 claims which resulted in payments being made of •

£100,000.00.00 for Death Benefit Insurance

•

£69,520.72 for Loan Protection

•

£74,997.51 for Life Savings

All of these amounts were in addition to the Shares held in each account.
The total amounts paid out came to £244,518.23. The premiums to cover all our eligible
Members over the same period totalled £226,644.00. As our Membership and the
associated Loan and Share balances increase, this is a continually growing area of expense
for your Credit Union.
We also have to insure our buildings, equipment and Officers as well as providing for
damage from potential cyber-attacks and the cover for the year cost us £13,937.82.
We want to make sure everyone receives the full benefits of their credit union membership
and the insurance cover we provide is key to this. Please bear this in mind when considering
a withdrawal from your shares.
If you have completed a Nomination Form for your account with us, this can help with the process of
paying out benefits in the event of a claim, as this authorises us to deal directly with named
individuals in many cases, without the need to involve a Solicitor or wait for a Grant of Probate or
Letters of Administration.

Insurance Officer
Antrim Credit Union

Antrim Credit Union Limited
Youth Report - 01/12/2020
As the case has been with many pursuits across the world this year, youth outreach in our community
has been limited by the impact of lockdowns, essential service requirements and reductions in Antrim
Credit Union’s working hours. However, even though we’ve had to put things like International Credit
Union Day on hold, we have still seen some successes in our youth outreach efforts, with more to
come in the next few weeks!
Due to schools remaining open, we were able to open applications for the annual art competition as
normal this year, and as usual we received some absolutely stunning entries! Not all of our normal
schools were able to enter, but a huge number of beautiful works of art were sent to us to be
adjudicated for chapter and national finals. As always, the decisions were difficult to make, but we
wish those chosen for the next round the best of luck!
This year’s school’s quiz managed to squeeze in just before the UK went into lockdown, and we loved
hosting a day of trivia, snacks and fun for all the teams involved! Congratulations to the winning teams
who came from Templepatrick and Randalstown,and thanks to everyone who came along and took
part in all the fun.
Most people will know that we have not been able to accept junior memberships since the first
lockdown began in March of this year. The priority over lockdown has been to provide membership
applications and loan availability to those in need of essential financial services, so the development
of our new online application forms has taken priority. Now that online applications have been
streamlined, we are happy to announce that applications for junior memberships will become
available on our website during the month of December. We understand that many people still wish
to save for their children, and soon they will be able to do so again by simply uploading images of their
own photo ID and their child’s passport or birth certificate.
Lastly, we’ve been really glad to still be able to offer junior-to-senior account transitions during our
restricted hours over the last few months. For those turning 16 years of age, it’s important to have
access to important financial services, and our online application system has helped make this
possible. We look forward to continuing the use of this system moving forward, and hope that it
speeds up the process of becoming an adult member of our community for all of those coming of age.
It’s a short Youth Officers’ Report this year, but it’s one written in the hope that we’ll be back on form
next year with more competitions, events and fun for the younger members of the Antrim Credit
Union community.
See you in 2021!
Ethan Savage and Bronagh McLaughlin

